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RESERVES REVIEW
10 December 2015
Cabinet

Approves the Reserves Strategy, as
attached as Appendix 1 of the
Officer's report, specifically
endorsing:

i. a minimum level of Reserves at
15% of the Council's ‘Net
Expenditure’; and

ii. the governance
pertaining to each Reserve,
specifically the ring-fencing of
capital receipts that are generated
from either ‘general service
activity’ or from the Commercial
Investment Strategy.

arrangements

To put in place a ffit for purpose’
approach to the management of the
Council Reserves that support the
Medium Term Financial Strategy and
the Commercial Investment Strategy.
This will in turn assist the Council in
generating additional revenue income
through the development of a
commercial asset portfolio or
supporting the development of new or
enhance service related assets.

None considered.

None

No

No

No

Held in Resources
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Mrs Melanie Sage

23 December 2015
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